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This policy reflects the DET Student Engagement and Inclusion Guidance and was produced in consultation with 

the school community 

Principal: Mr David Quinn 

School Council President: Liam O’Brian 

 

Review of this policy 

This policy will be reviewed annually or more often if necessary due to changes in regulations or circumstances. 
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School Profile 
 

Werribee Primary School, originally established in 1855, has provided education to the local community from its 

present site since 1919. It is situated on a compact site, in close proximity to Werribee’s retail and commercial 

centre and approximately 35km south west of Melbourne.  The school is in the South West Victorian Region of 

the Department of Education and Training (DET). 

 

The school’s physical spaces are attractive and well maintained and provide safe and supportive learning 

environments including; classrooms, BER Gymnasium, multipurpose spaces and a well-resourced library. The 

grounds encompass attractive gardens, play spaces, synthetic grass games areas and play equipment. Growing 

enrolments are placing pressure on existing facilities. Accommodation is expected to be an issue over the next 

four years.  The facility has reached maximum capacity and this affects student accommodation, especially in 

the yard during recesses.  A well-attended before and after school care program operates during school terms 

and is run by Camp Australia.  

 

The school is proud of its community involvement as parents provide valuable assistance to the school in the 

classroom, excursions, camps, working bees and with whole school events. The School Council is active in 

supporting many improvement initiatives. The Werribee Friends committee works towards fundraising for the 

school needs and organising social activities.  With the declining volunteer availability over the last few years, 

strengthening community engagement in learning and building communities will be a focus area. 

 

The school is proud of its achievements in Sustainability receiving Five Star certification as a ResourceSmart AuSSI 

Vic Sustainable School. 

 

Werribee Primary School has a committed and professional staff with a balanced mixture of age and experience. 

Teachers plan and work in Professional Learning Teams in a collaborative environment with a collective 

responsibility for all students. In 2019 the school will offer four specialist curriculum areas being: Visual Arts, 

Physical Education, Languages (Spanish) and Music. The school’s curriculum framework is the new Victorian 

Curriculum.  The High Reliability Schools Framework will be the driver for school reform over the next four years 

with Classroom Instruction that Works implemented as our whole school instructional model. Strong links and 

implementation of DET’s, The Education State, improvement initiatives will enhance our school improvement 

planning.  The use of data and evidence and the continued development of a guaranteed and viable, 

differentiated curriculum, targeted at student point of need, will be strengthened across the school to ensure 

growth for all students. 

 

Information, Communication Technology (ICT) is used to support teaching and learning with notebook 

computers, iPads, access to electronic whiteboards and large flat screen TVs. The school’s ICT network, servers 

and Wi-Fi connectivity will be resourced to ensure a robust platform for future ICT requirements. 

 

Students are offered a range of extracurricular activities to support their learning, engagement and wellbeing. 

We value the opportunity to develop student leaders and student voice across the school and this is achieved 

through the student leadership program, eSMART student team, Biodiversity Education Student Team, and the 

Junior School Council. The School Wide Positive Behaviours System and Restorative Practices are established in 

the school to support students in their engagement and wellbeing. 

 

An important contextual factor that potentially influences our school’s performance is the background of our 

students. The school’s 2019 Student Family Occupation (SFO) index of 0.5326 places Werribee in the low to mid-

range of all government schools in terms of socio-economic background and educational advantage. More than 

one in every four students are English as an Additional Language (EAL) funded, and a pattern of increasing 

refugee numbers is apparent in enrolment data. English Online Interview (EOI) results for beginning Foundation 

students shows that a majority of students arrive at the school with low levels of language development in all 

three English dimensions and are often well below expected levels. This student background profile provides 

significant challenges in achieving student outcomes that are comparable to those for the state. 
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School Values, Philosophy and Vision 
 

Werribee Primary School aims to develop literate, numerate and socially competent young people by providing 

a supportive, caring, focussed, collaborative, teaching environment in which all children are provided with 

opportunities to achieve their potential. Students can reach their full educational potential only when they are 

happy, healthy and safe, and when there is a positive school culture to engage and support them in their learning.  

Our school acknowledges that student wellbeing and student learning outcomes are inextricably linked and 

understand the important role that effective individualised teaching and learning practices play in improving 

engagement. Werribee Primary School has zero tolerance for child abuse and has a commitment to child safety.  

 

Werribee Primary School follows the Positive Behaviour Support approach. This is a whole school approach to 

creating an environment, which encourages effective learning through the development of a positive, calm and 

welcoming atmosphere. The purpose of Positive Behaviour Support at Werribee Primary School is to improve 

student outcomes, through a safe and inclusive learning environment. We encourage positive feedback to 

students often and endeavour to teach students how to behave appropriately. We recognise that learning social 

skills and socially acceptable behaviours is a process, which everybody moves through at a different pace. 

Learning appropriate social skills is seen in the same light as learning how to read or complete maths. Some 

people need more assistance in some areas and less in others. 

 

In the past, discipline has focused mainly on reacting to specific student misbehaviour by implementing 

punishment-based strategies e.g. reprimands, loss of privileges, suspensions and expulsions. Research has 

shown that the implementation of punishment and in the absence of other positive strategies is ineffective. 

Teaching, modelling, and reinforcing positive social behaviour is an important step of a student’s educational 

experience.  Teaching behavioural expectations and rewarding students for following them is a much more 

positive approach than waiting for misbehaviour to occur before responding. 

 

We realise that engagement is influenced by many factors and recently formed a partnership with the Berry 

Street Education Model (BSEM) to enhance student outcomes. The model supports staff with training, 

curriculum and strategies to engage even the most challenging students. This education initiative is different 

because it is based on proven positive education, trauma-informed and wellbeing practices that enable students’ 

academic and personal growth. The model is unique because it educates schools and their leaders to reinforce 

and sustain cognitive and behavioural change, thereby re-engaging young people in learning and progressing 

their academic achievement. 

 

This model supported the Restorative approach we adopted in 2015 with Real Schools to enhance our PBS 

approach.   

 

All members of the school community are expected to model our three school values. Our shared school values 

are: 

Respect: caring for ourselves, others and the environment  

Responsibility: being accountable for our actions towards self, others and the environment 

Resilience: maintain a positive attitude 

 

Werribee Primary School is about students, staff and parents working together to make sure we have all the 

skills, attitudes and abilities to be able to take part in a full and active adult life and contribute positively to the 

community.   

 

Our school is also committed to preventing and addressing bullying, including cyberbullying. Werribee Primary 

School creates student engagement and wellbeing goals related to strategies and actions identified through the 

school’s strategic and annual implementation planning process. 
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Guiding Principles 
 

The school will collaboratively develop and implement a fair and respectful whole-school engagement and 

behaviour management approach based on restorative practice. 

 

The school’s curriculum will include pro-social values and behaviour to enable students to acquire knowledge 

and skills, value diversity and build a culture of learning, community and engagement. 

 

The school will promote active student participation and provide students with a sense of ownership of their 

environment. 

 

The school has a commitment to safety with strategies embedded to identify and reduce risks of child abuse. 

 

The school will support families to engage in their child’s learning and build their capacity as active learners. 

 

The school promotes active ‘student participation’ as an avenue for improving student outcomes, facilitating 

school change and providing students with a sense of ownership of their environment.  

 

The school will establish social/emotional and educational support for vulnerable students and monitor and 

evaluate progress. 

 

The school will have processes in place to identify and respond to individual students who require additional 

assistance and support. 

 

The school will build strong links with the local community to gain access to an extended network of community 

members, professionals and educators who can provide expertise and experience that can build the capacity of 

our school and our teachers to respond to the needs of the students. 
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Engagement Strategies 
 

To realise our vision, our school has in place a range of strategies to promote engagement, positive behaviour 

and respectful relationships for all students in the school. We recognise that some students, as a group or as 

individuals may need extra social, emotional or educational support to flourish at school, and so we will put in 

place strategies to identify these students and provide them with the support they need.  

 

The School works collaboratively with students and parents/ carers to establish fair and respectful behaviour 

policies and practices, based on the school’s values, expected social competencies and positive peer 

relationships. There are also intervention strategies in place to address inappropriate behaviours which can 

negatively impact on the learning environment of the self and others. 

 

The following programs, staff and policies support student engagement, encourage attendance, promote 

positive (pro-social) behaviour, as well as address student wellbeing at Werribee Primary School: 

 

PROGRAMS STAFF POLICIES 

Start Up Program 

Classroom based Social Skills programs 

It’s Not Okay to be Away 

Every Day Counts 

Breakfast Club 

Kid’s Hope Mentor program 

Try Mentoring Program  

Social skills groups 

Purple Tokens 

Structured play in Library 

Lunch time outdoor organised games 

Seasons Program 

ESL program 

Literacy and numeracy intervention 

Co-curricular and specialist programs 

Buddy Systems 

 

Student Engagement Leading 

Teachers 

Child Safety Officers 

Speech Pathologist 

Education Support staff 

First Aide staff 

Specialist staff 

EAL teacher 

Multi-cultural Ethnic Aides 

 

 

 

 

 

Anti-Bullying 

Attendance 

Behaviour Management Guide 

Prevention of Bullying in Workplace 

Sexual Harassment 

Go For Your Life 

Duty of Care 

 

 

 

 

 

The universal (whole-school), targeted (group-specific) and individual engagement strategies used in our school 

are outlined in Appendix D. 
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Identifying Students in Need of Extra Support 
 

The curriculum programs Werribee Primary School will recognise and respond to the diverse needs of the 

school’s students. Our school will utilise the following information and tools to identify students in need of extra 

support: 

• Personal information gathered upon enrolment 

• Attendance rates 

• Academic performance, e.g. using data recorded in Student Performance Analyser 

• Behaviour observed by classroom teachers 

• Engagement with student families 

• SSSO referrals and recommendations 
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Behavioural Expectations and School Actions 
 

Shared behaviour expectations for students, parents/carers and school staff are detailed in Appendix 4 (Shared 

Behaviour Expectations), Appendix 5 (Attendance Policy) & Appendix 6 (Discipline Policy). 

 

Responding to challenging behaviour 

Where a student acts in breach of the behaviour standards of our school community, we will institute a staged 

response, as outlined in the Department of Education and Training Student Engagement and Inclusion Guidance 

as shown in our Student Discipline Policy (see Appendix 6). 

 

Discipline 

Disciplinary measures may be used as part of a staged response to challenging behaviour in combination with 

other engagement and support strategies to address the range of factors that may have contributed to the 

student's behaviour.  

 

Discipline will be applied in a way that is proportionate to the behaviour and upholds procedural fairness. 

 

Corporal Punishment is prohibited in all Victorian schools. Corporal punishment must NOT be used at the School 

under any circumstances. 

 

Suspension and expulsion are measures of last resort and may only be applied when the grounds for suspension 

and expulsion set out in the Engagement and Inclusion Guidance have been met. 

 

Suspension and expulsion can only be approved by the principal and our school will follow the processes for 

applying these disciplinary measures set out in the Student Engagement and Inclusion Guidance. 

 

Information on grounds and processes for suspension and expulsion that our school will follow are available 

here: http://www.education.vic.gov.au/school/principals/participation/Pages/discipline.aspx 
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Engaging with Families 
 

The School values parent / carer input into its operations and curriculum offerings and seeks feedback through 

the Parent Opinion survey, and from parent representatives on School Council. The School Council provides 

financial assistance and encouragement to the Parents’ Association in our efforts to build a sense of community. 

 

The school will support families to engage in their child’s learning and build their capacity as active learners. It 

provides an environment that welcomes all parents/carers and is responsive to them as partners in learning.  

 

The school will create successful partnerships with parents/carers and families by: 

• ensuring all parents/carers are aware of the school’s Student Engagement Policy 

• conducting effective school-to-home and home-to-school communications 

• providing volunteer opportunities to enable parents/carers and students to contribute 

• involving families with homework and other curriculum-related activities  

• involving families as participants in school decision-making 

• coordinating resources and services from the community for families, students and the school 

• involving families in Student Support Groups 

• providing opportunities to enhance parenting knowledge and skills 

 

Parents’ responsibilities for supporting their child’s attendance and engagement are outlined in the Attendance 

Policy.  Furthermore, parents are expected to act in a respectful and constructive manner when dealing with our 

school. 
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Data Analysis 
 

Data collection and analysis 

Data will be collected regarding frequency and types of wellbeing issues, so as to measure the success or 

otherwise of school-based strategies and approaches.   

 

Some of sources of data used are: 

• the Attitudes to School Survey data 

• school level report data (SPA) 

• parent survey data 

• data from case management work with students (XUNO) 

• data extracted from software such as CASES21 or SOCS 

 

 

Review of this policy 

This policy will be reviewed annually or more often if necessary due to changes in regulations or circumstances. 

This Policy has been ratified by School Council on 19 February 2019  
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Related Policies and Appendices 
 

Appendices 

Appendix A: WPS Restorative Rights 

Appendix B: ICT Agreement Form 

Appendix C: Mobile / Technology Misuse Note home 

Appendix D: Student Engagement Strategies 

Appendix E: School Expected Behaviour Matrix 

Appendix F: Classroom Management Flowchart 

 

Policies 

Bullying and Harassment Policy 

Student Discipline Policy 

Attendance Policy 

 

This policy is informed by the Student Engagement and Inclusion Guidance on the Department of Education & 

Training website. This information is available at the following link. 

http://www.education.vic.gov.au/school/principals/participation/Pages/studentengagementguidance.aspx 
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WPS RESTORATIVE PLAN 
Student(s) name:  

Class:  Date:  

Teacher:  Time:  

 
Location 

�  Classroom 

�  Gym 

�  Art Room 

�  Library 

�  Spanish Room  

�  Music Room  

�  Oval 

�  Asphalt 

�  4/5/6 Playground 

�  F/1 Area 

�  2/3 Area 

�  Canteen 

�  Toilets 

�  Passive Areas 

�  Breezeway/walkway 

�  Other: ____________ 

 
Problem Behaviour 
 

�  Fighting 

�  Inappropriate language 

�  Damaging, destroying or 
sealing property 

 

�  Inappropriate location 

�  Leaving classroom without 
permission 

�  Defiance 
 

�  Harassment/bullying 

�  Disrespect to others 

�  Inappropriate use of ICT 

�  Other: ______________ 

Additional Action Required:  
 

�  Unable to conference 
with student 

�  Time out 
 

�  Walk with yard duty 
teacher 

�  Loss of privileges  
 

�  Parent contact required 

�  Main office (support) 

�  Other: ___________ 

 

What happened?  

Who was affected?  

How will you fix it?  
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Appendix BAppendix BAppendix BAppendix B: : : : ICT Agreement FormICT Agreement FormICT Agreement FormICT Agreement Form    

 
When at school I will agree to:  

Low Level guidelines  

• talk to my teacher or another adult If;  

• I need help Online  

• I feel that the safety of myself or other students at the school is being threatened  

• I come across sites which are not suitable for our school and/or someone writes something I don’t like, or 

makes me and my friends feel uncomfortable or asks me to provide information that I know is private  

• not reveal my password to anyone except the system administrator or classroom teachers  

 

High Level guidelines  

• use the internet and computers at school for educational purposes only and use the equipment properly  

• not attempt to log into the network with a user name or password of another student or interfere with the 

data of another user  

• not interfere with network security  

• not deliberately enter or remain in any site that has inappropriate language or content (e.g. racist material 

or violent images)  

• abide by copyright procedures when using content on websites (ask permission to use images, text, audio 

and video and to cite all references where necessary, such as research)  

• not use social networking sites (such as Skooville), unless for educational purposes, and only as directed by 

teachers  

• use appropriate language when talking to and working with others online and never participate in acts of 

cyber bullying  

• never give out personal details including full names, telephone numbers, addresses and images  

• not post inappropriate material either on my laptop or on the internet  

• always ask permission to take photos and use these photos responsibly  

• treat the computer with respect and ensure it is shut down properly and stored safely when finished  

 

Consequences for breaking agreement  

Low level  

• Student will be warned and a discussion will take place with the teacher regarding the unacceptable 

behaviour  

• Complete inappropriate computer use task and discuss with Principal class person  

 

High level  

• Parental contact will be made  

• Student internet privileges will cease for a negotiated period of time  

• Complete inappropriate computer use task and discuss with Principal class person  

 

Signed: __________________________________________ Date: ____________________ 

Student name: 

_________________________________________________________________________________ 
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Appendix C: Appendix C: Appendix C: Appendix C: Mobile / Technology Misuse Note homeMobile / Technology Misuse Note homeMobile / Technology Misuse Note homeMobile / Technology Misuse Note home    
 

 

Mobile technology misuse  
Dear Parent/Guardian,  

Across all year levels of the school, we place a major focus on providing a safe and secure ICT teaching and 

learning environment. All students are reminded on a consistent basis about appropriate laptop use.  

This letter is to inform you that your child has breached our ICT appropriate use guidelines. Throughout our 

school students are aware that if they breach the guidelines that consequences will have to follow.  

Your child has breached the school’s ICT appropriate use guidelines by not doing the following (highlighted):  

 

When at School I agree to:  

Low Level Guidelines  

• talk to my teacher or another adult If: 

o I need help online  

o I feel that the safety of myself or other students at the school is being threatened  

o I come across sites which are not suitable for our school and/or someone writes something I 

don’t like, or makes me and my friends feel uncomfortable or asks me to provide information 

that I know is private. 

• not reveal my password to anyone except the system administrator or classroom teachers  

 

High Level Guidelines  

• use the internet and computers at school for educational purposes only and use the equipment 

properly  

• not attempt to log into the network with a user name or password of another student or interfere with 

the data of another user  

• not interfere with network security  

• not deliberately enter or remain in any site that has inappropriate language or content (e.g. racist 

material or violent images)  

• abide by copyright procedures when using content on websites (ask permission to use images, text, 

audio and video and to cite all references where necessary, such as research)  

• not use social networking sites (such as Skooville), unless for educational purposes, and only as directed 

by teachers  

• use appropriate language when talking to and working with others online and never participate in acts 

of cyber bullying  

• never give out personal details including full names, telephone numbers, addresses and images  

• not post inappropriate material either on my laptop or on the internet  

• always ask permission to take photos and use these photos responsibly  

• treat the computer with respect and ensure it is shut down properly and stored safely when finished  

 

Consequences For Breaking Agreement  

Low level  

• Student will be warned and a discussion will take place with the teacher regarding the unacceptable 

behaviour  

• Complete inappropriate computer use task and discuss with Principal class person  

High level  

• Parental contact will be made  

• Student internet privileges will cease for a negotiated period of time  

• Complete inappropriate computer use task and discuss with Principal class person  

 

If you can speak to your child about the Breach of guidelines it would be greatly appreciated.  

Thank you for your support and cooperation. If you have questions or would like more information, please feel 

free to contact the school and speak to your child’s class teacher directly.
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Appendix D: Student Engagement Strategies Appendix D: Student Engagement Strategies Appendix D: Student Engagement Strategies Appendix D: Student Engagement Strategies     

 

Universal strategies Targeted strategies Individual strategies 

• Our teachers will adopt a range of teaching and assessment 

approaches to effectively respond to the diverse learning 

styles, strengths and needs of our students 

• School Wide Positive Behaviour Systems and structures are 

implemented to support student engagement and learning 

• Our school has a partnership with Real Schools to help us 

achieve our potential in three key areas; committed 

teachers, caring students and connected communities  

• Our school-wide behaviour matrix will develop 

expectations  for all members of the school community in 

consultation with students, staff and parents/carers, and 

these will be taught to all students and shared with their 

families 

• Our school will regularly acknowledge examples of positive 

behaviour and student achievement, both informally in 

classroom settings and more formally in events such as 

assemblies (Werribee Kids Awards) and via 

communications to parents 

• Students will have the opportunity to contribute to and 

provide feedback on decisions about school operations 

through various student representative groups, including 

Junior School Council, Biodiversity Environmental Student 

Team (B.E.S.T) and eSmart (ICT). Student voice/student 

participation is about valuing people and valuing the 

learning that results when we engage the capacities and 

multiple voices in the school. It focuses on realising the 

leadership potential inherent within all learners. 

• Teachers reward and recognise students who display our 

school values in a variety of ways. Each teacher designs and 

implements a positive reward system in their classroom, 

which is appropriate for the context of the class they teach 

• All F-2 Koorie and Torres Strait Islander students 

receive tutoring through the Wannik program 

• All students in Out of Home Care will be referred 

to Student Support Services for any Educational 

Needs Assessment and will receive an Individual 

Learning Plan 

• School nurse will undertake health promotion in 

response to needs identified by classroom 

teachers 

• Welfare staff in partnership with classroom 

teachers will undertake social skill development 

such as Structured Play, in response to needs 

identified by School Management System 

records during the school year 

• Relevant teaching staff will apply a trauma-

informed approach (using Calmer Classrooms: A 

Guide to Working with Traumatised Children, 

and similar resources) to working with students 

who have experienced trauma, such as students 

from refugee backgrounds or who are in out of 

home-care  

• Check-in / Check-out systems are used to 

monitor student behaviour and wellbeing 

• Individual Learning Plans are written to support 

students on the Program for Students with 

Disabilities and Student Support Group 

meetings are held each semester 

 

 

• Strategies to support attendance and 

engagement of individual students include: 

• Meet with student and their parent/carer to 

talk about how best to help the student 

engage with school (e.g. beginning of year 

parent / teacher interviews) 

• Establish a Student Support Group 

• Seek extra resources under the Program for 

Students with Disabilities for eligible 

students 

• Develop a Behaviour Support Plan and/or 

Individual Leaning Plan 

• Consider if any environmental changes 

need to be made, for example changing the 

classroom set up 

• Refer to internal support services e.g. 

Student Welfare Coordinator or Student 

Support Services  

• Refer to external support services including 

ChildFirst, Local Government Youth 

Services, Western Autistic School; Western 

English Language School; Foundation 

House; Royal Children’s Hospital Mental 

Health Services; Travancore School, Kids 

Hope and local paediatricians 
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Appendix E: School Expected Behaviour MatrixAppendix E: School Expected Behaviour MatrixAppendix E: School Expected Behaviour MatrixAppendix E: School Expected Behaviour Matrix    
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